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Open University of the Netherlands - OTEC
• Started in 1984; national institute;
• Two missions: 
1. provide open distance education 
• 7 faculties, 24000 students
• 24 study centres in Netherlands and Belgium
• Develop education in multidisciplinary teams
• Deliver education through a variety of technologies (print, cd-rom, telephone, internet, face to 
face contact sessions, practical rooms, etc.)
• 2. innovate education
• The Educational Technology Expertise Centre (OTEC) of the Open 
University of the Netherlands carries out R&D into Learning 
Technologies. 
• The current technology development programme is investigating 
Self-Organized Learning Networks. (Ca. 80 Staff)
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technology changes
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Technologie Web 2.0 (O’Reilly, Battelle)
• the web as a platform
• data as the driving force
• network effects created by an architecture of 
participation
• innovation in assembly of systems and sites composed by 
pulling together features from distributed, independent 
developers (a kind of "open source" development)
• lightweight business models enabled by content and 
service syndication
• the end of the software-adoption cycle (the so-called 
perpetual beta)
• software above the level of a single device, leveraging the 
power of the "Long Tail"
•  ease of picking-up by early adopters
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Service Web 2.0 (the participatory web“flock”)
• Von isolierten Webinhalten zur Service Plattform.
• Nutzung und Generierung von Inhalten zugleich, 
Dezentralisierung von Autorität, Sharing.
• Verbesserte Organisation und Indizierung von 
Datenbeständen sowohl top down als auch bottom up 
(semantic web, folksonomies)
• Leichte Integration (mash ups) von Services für neue 
Nutzungsszenarien
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Was ist Social Software?
• Post, Telex, Telefon, TV, Internet, …
• 1996 Disussion Boards, Forum
• 2006: Instant Messaging, Text chat, Internet forums, 
Blogs or Weblogs, Wikis, Collaborative real-time 
editor, Social guides, Social bookmarking, Social 
citations, Social libraries, Virtual worlds, Massively 
Multiplayer Online Games (MMOGs), Non-game 
world, ....
• Allgemeine Merkmale:
• Identity, Presence, Relationships, Conversations, 
Groups, Reputation, Sharing
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SURFnet Dienstenportfolio (3) Groepscommunicatie
























• VoIP • Video conf. • Desktop sharing
• Application  
sharing
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the users change
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Morgan Stanley - Internet Trends - 2008
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Myth 1: The internet it too dangerous 
for children
MSN is good because you can’t have random strangers 
talking to you, you only talk to people you know. One time 
someone I didn’t know added me to their list but as soon as I 
realised I just blocked them. 
Girl,aged 15 
My dad won’t let me go on MSN because he thinks it’s a 
chatroom. 
Boy,aged 12
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Myth 3: There is an epidemic of 
plagiarism in schools.
Cutting and pasting isn’t cheating if you’ve read and 
understood it; that’s just getting inspiration. 
Boy,aged 10 
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Myth 7: All gaming is good
If you play them all the time some games are only good for 
mashing your brain. 
Boy,aged 8 
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so what’s the effect?
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Why does it work ?
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human communication is 
always personalized, pace 
and lead, personal branding 
is important, socialization 
in peer groups, accom-
modation and adaptation, 
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Personal Media and Identity
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Personal Media, Transparency und Karma
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Reputation and 
Attention Streams
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6. Design Matte
rs
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Ich seh den Wald vor ... nicht ?
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teach as you preach ...
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go to e
lgg
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don’t believe the hype ...
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structure your needs ...
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continuous renewal and 
open innovation...
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